District Health Assessment for Multiple District 306 through October 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 77 0 77 0% 0 0 0 1,662 0 1,662 110 214 -104 -5.89% 1,705 22 36% 0 0 0% 32% 9% 79% 24 6
306 A2 85 1 86 100% 1 0 1 2,154 18 2,172 156 125 31 1.45% 2,075 26 27% 0 0 0% 0% 7% 62% 24 10
306 B1 81 0 81 0% 1 0 1 2,108 0 2,108 139 50 89 4.41% 2,059 26 22% 0 0 0% 5% 1% 59% 21 10
306 B2 98 0 98 0% 1 0 1 2,669 0 2,669 135 98 37 1.41% 2,416 27 22% 0 0 0% 0% 0% 54% 24 12
306 C1 70 1 71 100% 0 0 0 1,971 3 1,974 114 216 -102 -4.91% 1,940 28 17% 0 0 0% 0% 0% 59% 17 8
306 C2 88 0 88 0% 1 0 1 2,231 0 2,231 112 108 4 0.18% 2,146 25 28% 0 0 0% 14% 1% 81% 22 9
499 2 501  100% 4 0 4 12,795 21 12,816 766 811 -45 -0.35% 12,341 26 26% 0 0 0% 8% 3% 65% 132 55
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District Health Assessment for Multiple District 317 through October 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 101 0 101 0% 2 2 0 3,703 0 3,703 193 105 88 2.43% 3,452 37 9% 6 37 0% 28% 7% 53% 26 9
317B 98 1 99 100% 2 0 2 3,087 20 3,107 229 131 98 3.26% 3,041 32 20% 0 0 0% 29% 5% 60% 23 11
317¢C 67 0 67 0% 0 0 0 2,137 0 2,137 68 341 -273 -11.33% 2,054 32 16% 0 0 0% 0% 0% 61% 14 6
317D 88 0 88 0% 2 0 2 3,251 0 3,251 229 148 81 2.56% 3,026 37 19% 0 0 0% 15% 3% 41% 23 9
317E 61 0 61 0% 4 0 4 2,280 0 2,280 318 145 173 8.21% 1,903 37 11% 0 0 0% 18% 2% 70% 15 6
317F 57 0 57 0% 5 1 4 1,638 0 1,638 221 90 131 8.69% 1,518 29 16% 6 13 0% 7% 4% 46% 15 6
472 1 473 100% 15 3 12 16,096 20 16,116 1258 960 298 1.88% 14,994 34 15% 6 50 0% 18% 4% 55% 116 47
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District Health Assessment for Multiple District 318 through October 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 107 0 107 0% 4 1 3 3,234 0 3,234 414 129 285 9.66% 2,935 30 21% 5 0 100% 9% 0% 65% 26 13
318B 101 0 101 0% 1 1 0 3,283 0 3,283 113 130 17 -0.52% 3,190 33 21% 28 39 0% 20% 0% 1% 23 11
318C 103 0 103 0% 2 1 1 3,423 0 3,423 165 87 78 2.33% 3,388 33 16% 2 15 100% 8% 0% 60% 28 14
318D 101 2 103  100% 0 2 -2 3,547 41 3,588 77 164 -87 -2.37% 3,479 36 12% 5 47 50% 29% 5% 83% 28 13
318 E 102 0 102 0% 3 0 3 4,024 0 4,024 380 147 233 6.15% 3,219 39 6% 0 0 0% 8% 2% 68% 22 11
514 2 516  100% 10 5 5 17,511 4 17,552 1149 657 492 2.88% 16,211 34 15% 9 101 60% 15% 1% 70% 127 62
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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